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Resilience In Practice – Self Care Retreat

Dates: 1–5 November 2026 | Location: Margaret River, WA
Target Audience: Doctors, psychologists, nurses, and allied health working in high-acuity healthcare systems
Facilitator: Dr Alice Morgan, Clinical Psychologist (DPsychClin) + Master of Public Health 
20 years of public hospital/MDTs/Leadership | Clinical Supervisor | WHO consultant | University Lecturer | Post graduate study (thesis) in Vicarious Trauma in Hospital Staff | COVID-19 Staff Support

Why This Retreat?
Resilience in Practice is a small-group, clinically grounded resilience immersion.  Healthcare professionals face ongoing responsibility, emotional load, time pressure and system constraints that can contribute to burnout, moral distress, vicarious trauma and cumulative stress.  Sustainable practice requires skills that support psychological flexibility, emotional regulation and values-based decision-making. 
This is not a wellness retreat.  It is structured professional development designed to support sustainable clinical practice, effective decision-making and professional longevity.
Key Learning Outcomes and Program Content
The program combines evidence-based psychological approaches, experiential learning, and structured reflective practice.  Participants will:
· Learn practical emotion regulation and stress management tools for high-acuity clinical environments
· Apply ACT-informed strategies to address burnout, moral distress, and enhance psychological flexibility 
· Reflect on professional boundaries, responsibility, and ethical decision-making 
· Participate in small-group EMDR sessions, designed to reduce the impact of vicarious trauma and occupational stress
· Engage in peer discussion and expert dialogue to translate learning into clinical practice
· Develop a personalised resilience and professional sustainability (self-care) plan 

Program Structure
· Morning: Intensive workshops and practical skills-based learning
· Midday: Integration, reflection, peer discussion, journaling
· Afternoon: Integration and reflection; self-care practice and facilitated discussion

Total Training Hours: 20 hours of formal, workshop-based training; 12 hours integrative/reflective practice
Documentation of CPD hours and activity types is provided to support professional CPD logging.
Informal Learning and Reflection Sessions
Participants engage in facilitated informal conversations throughout the retreat – during meals, activities, and designated reflection periods. These allow participants to:
· Consolidate workshop learning and explore applications in clinical environments
· Encourage reflection on professional values, boundaries and ethical dilemmas
· Foster experiential learning and peer-supported problem solving



CME/CPD Alignment to professional standards
Resilience in Practice has been designed to align with the CPD frameworks used by Psychology bodies (PBA, AHPRA, APS etc.) and the Australian Medical Colleges requirements, including 
· Knowledge and Skills Development:  Evidence-based workshops introducing ACT-informed resilience strategies, emotional regulation tools and trauma-informed approaches to occupational stress.
· Reflective Practice:  Facilitated discussion, structured reflection and guided journalling on professional decision-making and workplace challenges.
· Peer Consultation:  Small-group discussion and optional post-retreat supervision support collaborative learning and professional reflection.
· Measuring Outcomes:  Application of evidence-based measures to clinical practice (self-compassion, burnout etc); Evaluation of changes in practice over time;
· Application to Practice:  Participants develop a personalised professional sustainability plan and identify strategies for implementing learning within their clinical environments.
· Cultural safety and ethical practice: Discussions, workshops on cultural considerations for self-care and application to clinical environments; ethical practice in professional boundaries
Retreat Costs per Person
Total Cost:  Private Chalet:  $5,395 + GST.	   |      Shared Chalet:  $4,950 + GST
Payment is due in 3 instalments to reduce budget pressure. 
Please contact starlinghc.com.au if this payment schedule does not align with Department budget allocations.
	Accommodation Options*   
	Early Bird Deposit (before 31/3/26)
	Deposit
 (after 31/3)
	Payment 2
Due week 4/5/26
	Payment 3
Due 9/8/26

	 Shared Chalet
	$250 incl GST
	 $500 incl GST
	$835 incl GST
	$4110 incl GST

	Private Chalet 
	$250 incl GST
	$500 incl GST
	$1300 incl GST
	$4134.50 incl GST


*2-bed chalets subject to availability
Exclusions: Travel to/from Margaret River, transfers (except specified pick-ups), travel insurance

Clinical Supervision (Add-On)
Using adult and experiential learning frameworks (e.g. Kolb; Schon), this 6-month facilitated online peer supervision (1x 60–90 min session per month) is designed to support implementation and sustained changes to practice and wellbeing that were introduced during the retreat.  The reflective practice sessions:
· Consolidate retreat learning, supports real-world application, reflective practice and peer consultation
· Provide a Community of Practice to support accountability and reduce professional isolation – a key factor in the reduction of burnout.

Investment: $1100 (excluding GST) for 6 sessions
Retreat Add-On: $900 (excluding GST) if booked with retreat (save $200).
Contact: Starling Health Collective | starlinghc@outlook.com | www.starlinghc.com.au
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